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“Management scholars had a ‘romance’ with
the notion of leadership.” (Meindl et al. 1985)

B e \
\\\ 5 SRRED X IESH RN
. e/ N—,q2D

BADER | BEoRH g LU

« TR )L
_./ e £ 0—)L1E

FHLRAIRE  FroR5—H Evary—H

fHf N ER 5|




KETRZE  3DDEBOWNI N ZEHWTRE LT
- BFORZEEICBFEmZRESES

o PR CEAICHT L LWiigRiEST 2K S

c FILVLVEAREICHEmMmZRTTS — ZA1ML

BEAD Fvr RS — HEBEHEICHES ] BBETR, £47°
52)

= N



~ﬁﬁ&5%?w

H

A

va TJJK;Z éi CHE ) %\—:7 )

= BR 2

0

IZIIZIODIE'ITr j_'_,(u-L_l_

4. FBHROEE K

L TRE&RZ 5

ap i)

—J —_—

= tﬁifﬁ@ﬁﬁ%k
SREROSEL (B &Hﬁkﬁba‘ﬂﬁu

LT 572012, #Hhimg., F
 (ZA{LEES)

<EADM ML > FOR

B =5

3—%71 u-ﬁ/‘ EI)C:&I%J

77 1T

=3

S

?(E%

(BB A.D. Fv > Fo— [HBEHIERRICHES ] BEWHFR, ¥4V E

FRARE LK

i) &1L

"ﬁﬂ:”kﬂﬂ

D T HEILE

= R#t. 2004 . p.486)



1t . Ansoff Matrix

1] O
s nn
Sy REt T HT on
B Fmis hiZ =15 B Th R
I_Iji% vA¢
HTh% 135 FHFh < % E1L

(PR @ Ansoff, H. 1. (1965), Corporate Strategy: An Analytic Approach to
Business Policy for Growth and Expan5/on New York, NY: McGraw Hill, Inc.,

1965. ([LHFZ=ER (1969) [bZEHEbESm] EREERANFHARED)
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[V BiEE&
Plastic injection Mass Brand
molding expertise marketing name
1958 (1950) - O O 0O
Disposal pens
1973 : Disposal ® ® ®
lighters
1974 (1975) - ® ® Q
Disposal razors
1974 ® ® ®
Pantyhose

(Source: B. Wernerfelt. 1984. “A Resource-Based View of the Firm,”
Strategic Management Journal, 5, 171-180. Collis and Montgomery. 2005.
Corporate Strategy. A Resource-Based Approach, McGraw-Hill Irwin.)



'M —. Resource-Product matrix (&R N— Xim

Resource | Resource || Resource |l
Product A X
Product B X X
Product C X X

(Birger Wernertelt,1984)
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Customer value

Competitor .

S 1\':E' g fNﬁi 5ok K
differentiation j> PRt RO 73 e 1B oL
Extendability

( Hamel and Prahalad, 1994, p.227)



BIC : Core competence

Customer value j> o {fif&.TE8ELL (O)

Competitor j> « REE£ER (O)
« ZERMET SV KA (x)

differentiation

Extendability j> s [REHI (A)

(ZZ1ERL)
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o« IRIBODFRAI

. #REHEDEES] : Strategic Capability
« Ordinary capability
« Dynamic capability

(Sydney G. Winter. 2003. Understanding
Dynamic Capabilities, Strategic
Management Journal, 24(10), 991-995.)
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E Ordinary capability = x4

=D A 741 )7
~ < 5057 4 ADYREE)

B Emaax MRS g BL

\/

(Porter [1996] )
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7~ BEELERROD 3 D DERE(Rumelt)

LR ] [TMRAL E D ANABRIIREIC L > TEIRTE AU,

PEDOREKIT. BXTPZEDOAZBHERICL DD TITH L, ZEHRD—
ERAR T —LAICL BT EE% L, (BEER)

 JAHDEEN I T HEEIS

s TNFHmMPRAF L

e 4/ R—=3 3 VPHERHTRPEIEM

3ODEZRICK DIEEMKIT. EFTWELICHITLEZFERKETH Y .
TPEHBDENICL D, 2O LTBELAERIT [ = 7 OHLKH]
WEROEF| #H7-5FT UL XL R, 2012, p.214),




Core Competence — Core rigidity

Core _— .
competence IRIG Core rigidity
Ford _
o | = o]V PRSI 19274 Model T &
==
BIC | Al (EFE | 19744
AR =4 — %) %At (—ab) KEX

(ZEE1ER)



Visionary

Leadership > Strategic Planning

Business Ecosystem
Dynamic Capability Theory



3k

Business Ecosystem. A—2J> - 1 JAR—>3>, HARBEDHRE, ¥R

. Scott. Davis, Shuichi. Suzuki, Hiroshi. Sasaki (2020), "Business Ecosystems,” S. O.
Idowu et al. (eds.), Encyclopedia of Sustainable Management, Springer.

tERAKRE - XAV b -T1A4EX (2019)
=R DHE] THARIE

SHF - HREHEEZ

o FAAE— .

o FNARFT—

-

o Y/HKFHE

=Fobim (2016)

BEETA

[EEHEE :

GBIDI®Em & Eix

FRED)IFRZH >R XEE
] NEHIRE

[ESRR - TS XA fBfem %
=itd 39(2), 4-14.

- JKATE5 (2017)
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SPAC

Special Purpose Acquisition Company

* A special purpose acquisition company 1is formed to raise money through
an 1nitial public offering to buy another company.

* At the time of their IPOs, SPACs have no existing business operations or
even stated targets for acquisition.

* Investors in SPACs can range from well-known private equity funds to the
general public.

* SPACs have two years to complete an acquisition or they must return their
funds to investors. (Source: investopedia.com)
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http://investopedia.com

sttlc & D CADPURPOSE

RE h 5 tt&=stakeholders \

Sustainability

/\

PROFIT CSV SOCIETY

Friedman 1970 Porter & Kramer Sully de Luque et al.

2011 2008



Purpose and Strategic Leadership
TEDODBMEED a3 F)—

o U—4—2w T OBl
Ireland and Hitt (1999: 63)
v Strategic leadership & (FED K SREESIH

VSR C & D TEBFRUVKRREDLSDEH(C, EZRIARBEEFA, TJL+
S EUT o ZilETF. BiEH(CEX. BOAEVWD UL (CHlHmZzZER D

v “The firm’s purpose or [ethical] vision” ZBE;RT B

vV iREBDREN IMEMEREE /R “Core competence, sustainable competitive
advantage”



CSP - CFP

Corporate Social Performance
Corporate Financial Performance



fHEIBAR - EISRBI SR

Good management
theory

| CSP CFP

11 CFP : CSP tSlllif)l;;esource

I11 CSP CFP = DIFEEE

(Cf, Mark Orlitzky, F. L. Schmidt and S. L. Rynes. 2003. Corporate Social and Financial Performance
: A Meta-analysis, Organization Studies 24(3), 403-441. Joshua Margolis and James Walsh. 2003. Misery
Loves Companies: Rethinking Social Initiatives by Business, Administrative Science Quarterly, 48: 268-305.)



Mark Orlitzky et al. 2003. Corporate Social and Financial Performance: A Meta-analysis,
Organization Studies 24(3):403-441.

%3 : CSP & CFPIZIEDHHEEARIR

Competencies,

Learning, and FTFL——

Efficiency Hsa (a) CSP increases managerial
competencies, contributes to
organizational knowledge about the

CFP firm’s market, social, political,

CSP technological, and other
environments, and thus enhances
organizational efficiency

(b) CSP helps the firm build a
Reputation- H3, positive reputation and goodwill with
Building its external stakeholders.
(Source: Orlitzky et al. 2003, p.407)

Note: CSP = corporate social performance; CFP = corporate financial performance.

(Source: Orlitzky et al. 2003, p.410)
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20DT71I\EVF« : EXPLORATE & EXPLOITE

XMEFRDIFEIA

[)=H—=2vT DR, TFILWESZRRUEINT . IRENMFH PRz

SNAETEHHAOSEZBIBM TSRV HUL(ZTHRAY

RHAESZHROEEZEEI DS >IEDh
[MAZEORE |OTERV—-F—-HTFETELE

FRIRICHTIRBRAIN=-3Y mp | o=
=t (exploration)

RAAMRIBICHE TBRFHEROER (FBNICFALPTN)

‘& (exploitation) =) B ] T 2

(tFfr : O'Reilly and Tushman [MFl S O&F=E] EEPHEFER. RFERFHEmL. 20194, p.50(M0=




Tushman & O’Reilly B4 ETI

=4 =W ) L S
- 42 mann o )= =Y T EIRIAYD (T&0,2019,p.70)
a - —3 v | VAR AD MIMEE(ICHEZ ERFEITESEASNS
)—A =2y ZEY) R BRNRICHEXZEECEHANES]
EE=E IR ADNMEIEITZ VA —IvT (TR EZT FEHIRS ]
///7“LE \\\ HBDESEL
P IRIE - i EC D FEIEE L E =B (FE
AR AL Apple)
HRER  ER, BV avIickdAM@TT
, BEREE O VLK, 7‘7/7[\X§7/§7—|\
/\
\ Agﬁtﬁ%ﬂ / FHERXE : A=K, E8. BRE. ZE]E
U AM =T - BRFe DT F X/N— K

AXEHE: TP PR T TV b K

(P : O'Reilly and Tushman [l ZDFEE] &E [FRFEMLDS / AN— a3 ] Z##E L’U’EEZ@
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* Nadler, D., and Michael Tushman. "A Model for Diagnosing Organizational Behavior."
Organizational Dynamics 9, no. 2 (Autumn 1980), 35-51.



) — X =y T2 Ay PDEV (John Kotter)
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Y—H—-3vIT DFER (Dave Ulrich, J. Zenger, N. Smallwood)

Cf. Ulrich et al. (1999), Results-Based Leadership, HBS Press. (DIAMOND/\=/{—R-EZXx

A LE1—#RE&EEERIBRIET > —DU =Sy T I91V7E R$E. 2003 4)
[RvF >t —-DIWar for TalentIHENS. U=F-2vT O\ EEENUSNDOIBZEECLE
N, INBESMSVCENBASNMCEOTVD, 1(p.4)

HIhd3U—4~H - @EzEiT5h

F3 [EDESTE (I:/a/%) BARAROXRIRE (GRZE. EFEF)  BAABNIZIYRXD MOE
tHIKDTAINEVTADIBE (F—-LDFEKF)

- —FHEBDOANERDFEALTIARTZEDHITEFE
[ ARNBER=HEDTA/N\EUFT4 XL EDIIY AN (p.76)
-4 —(FiEHRZEIEL, MESREKRREZHEETS

DAV RED IV - RSRAFE D BMEBRNEROEFHRICHTFSISES . EEEB DB
BOMEZIRAET D) -5 —(FRRZz#MIETED. (PBE) NICXTUBAERMMEERN L, 5
HZIFERVW =S —(F, BICWONDBEZRDORBIZITOEDERIEDULTUFRD ITEEZELITINE
LNRWN BAERMMMEERZBL TUNEERELTO R AEEREFRTS. 1(p.67)
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EaFV-tillRRE (HBRE(CIRER)

E%%’?\\Eﬁﬂ%‘ (A)
T17>MDOGM
H.OA—F
ORNY>DOIBM

) E

H7vT)

ERF{EER (B)
AO0—>0OGM
AH)=DT7vT)
1980FE/DIBM

REXOHEBEE (C)
SITXEFZROTYII

H—AF—0DIBM
DI FOGE

SIZE

Exploit

EIHZ &

ZHE

Exploit &
Explore

(BEEER)

TIME
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EJ3>0EEMNESR VISON/ GOAL

Man on the Moon. (J. F. Kennedy)

Vision/ Goal
GoalKDHRW T, F—AXI)\—DO=Z21=5—>3>0EE
ELEN % THE=NRL (BTEEDE)

Visionary Leadership by Westley and Mintzberg (1989:18)
An iImage of a desired future organizational state
To empower followers so that they can enact the vision

As drama:
vision(idea)—communication(word)—empowerment(action)

Steve Jobs as | AZcflCR=tE 2D A proselytizer, evangelical zeal
(fBEE/RREF) (1989:25)
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19764
19774
19804
19814
19834

=X : IBR7YI )

Wozniak and Jobs AppleI ($666) [AEE]
EANE. Applell ($1,298)

MR, £E# 1,0008 5% Applell ($4,340)
IBM-PC ($1,565) €% &5%L 2,000 AR
AN1)—%CEOIZI8<, %58 4,000AFK

(Source: http://wiki.sjs.org/wiki/index.php/History of Computers - Steve Jobs
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1IEERA™M5
(IBM)

1952

Fortune 500 1983
Revenues ($ millions) MRS A
Rank 6 IBM 34,463
Rank 411 Apple 583
Mainframe Hﬂ ~. =
computer®PLC FEATS
(Apple) /.~
PCOPLC —
(FZEF R 1983 ¥ ]
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IBMZ5RBUEY3T X (1983)

VISIT TO

IBM,
DEC 1983

( Source,https://pt.slideshare.net/RachitSharmal3/steve-
jobs-586703847?ref=&smtNoRedir=1)
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1984 AppleIC #¥FS (Jobs. Sculley. Wozniak)

(P : Corbis/ amanaimages)

Macintosh 1984

=coonohoooon:

HE a~ ‘—G':ZOO;

FEIFTENd=5

U1/

36



ANV -, O SENLELRSR

AppleiB @A DRI % Sculley (FE{ERAR] 1983-1993)
HZ)NUX L : ZKERA™hig VS tZERME |

AhU—DREZEAFT1LIN
EZFRTFHCELBIN—TT1>0 (RT>) THE
74T > A - FEAF &R 7 e 1B 7t

MIRAEARE<ILEGE

£ R ER B & X A1 8BS (C =

TGn . AT (T EEREG O

i ek D 1R, 15 7= HE4R

(DRSNS HEBERCARITDINERE)
(RIRERLAAT, 1990F1H)
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TERRkEF 1983-1993

CEO John Sculley
Bx - TTRTSCEQRTSFvL I TEIE

19834, 23T X(EEONTIZYI I, TOFEEELUTIRI AN
IOEFTBIN. 3T AEX T
19854, D3 A xE ik

BYERCRIGE 1984, Macintosh F5t - Kk
-Macd)’} nfE VS, (BFIREK
-+ 1987 NewtonFIFIE5HS
1993, NewtonF7t

S 1993, Z1— b Xwtz—I )\ R far
7y FILOPCRIES T P ATER- P 20% D 58%ITEE LT (1983-
1993)
ATRTIC 7Y I )N Z255EI UL D EETIE]
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PYINOtkili 1980-1998

16

14

12

10

Appletkiii

14p63

19
10%6

SculleyfE £ HA ]

6.4

1980 1983 1984 1985 1986 1987 1990 1991 1992 1994

11p61

[RHZRIEAT., IxEICE

/" ZiRY &
NATI T 1997 F
HRIENT7YTINOREEZES
g NESESTHN. LEBRENT,
o (SL- D=7y TNIRNIERE)

1995 1996 1997 1998

= B 1ERK) 39

(Apple 10-K &k U 2



PYINWZlEHICURER (JobslckBe)

[PYITNZEDICUVEDIIMRETIRV, {MEER L]
37X 19958, AZVIT7HB=DA>F9E1—

[ 7Y TN ZEDCUIEDFMIEER S, 23> - AAU-H7yTI O _LEBBICE > EER Z
FE5CAT, RERO—EZESE. ESULTHRESRVEEIZEBEVWHU. BoERZE
SANTEEFHAIFERILBEZIAWN, FARMEZZT(ESLVWIDETI-F—Z/EDEND
VTN EIZEOBBEIDB D IEEDORNKEDEEINMNMZBZIT. 2HZRKEL, |
(Lashinsky. #18R2012. p.99)

2010FDYITADHEE

[PYTNWICREBEERNENTEFHINMO>TVEII? LOTI . AEEREAT—-F7YI D
FORMMTIT . COETRADAI—MPYIRATT] (5—H). 2012:52)
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19974, 3T AN7YINICERU ISR :
ECICTHEHDARIEERICEROTVE,
JOOREBELEE 7y ERERNBHERCEZI TV,

Rk (XERHDODEZE=(committees)hHo>T. EELFREZFEmU CHIETLT
Y

NAov -5 EER CFIEESNTNT, %ﬂ%“ﬂh‘fﬁ'ﬂ:ﬁﬁt)h%%#ﬂﬂ
(budgeting power)ZH5. LSICERRE T D=+ (competing agendas)
ZHBERNS5. REESTEHDREBEDINT - 0)77_&>(L‘+ S>TWz(Lashinsky,
2012:65),
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The pre-snow-white days

19974, 3T AN TPYINICEIRU LSBT :

SITINEREOT7YTIVC(E, SBEECTEDIFU— IRV Tz, ZOHIE. T
HAOICHEIRNTULE,

1988FtE. 7YIJIOERBEIH—1H0R2\WTHA o k. EmIJIN-THEDT
A2 DREZITBET3 T DV T. FIIN-THNSNITH1>2LT
LWz, =Ithe pre-Snow-White daysIA®D[E])F (Kahney, 2013:65) ,

A XEwE. 7yITINHEBEL. BHNARRENI DS OECHILERICE.
23 AN RMEMIMEE Z2ERITI T3 F)—ELTHBZzZ F U,
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NDDU—REPHERDRET
ZESHIEDEEL
[ ZEESOFEEREIEEZDE|ITILCHD. DNONIEEENZULREL]
(37 X)
DRI : ttRFEE. Directly Responsible Individual.[ 7w Il TIEEF
@#E%ﬁ)h‘&bbﬁ%%ﬁéﬂ'(b\éj(Lashlnsky, Inside Apple [ER]
p.90
UNS7 ETE DR A%
CFORINMINZER(CEEZFD. [ ELIBICHBIED. LA DEm CUX AL E
FANHTERZEF—EBRV] (N—TT1>JIBHDTERER)
pEBe Rl (CHBARAL « E&EBIBVWLIIgBIDFZEEFTERL  BIF) -4 —(C
T AR RTE
L&EFE . {EM RIS —IFEIEA
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Z= Al b &y Bg
n (Visionary)

Rk - J—=5F—y
(Scale)

1P : M. Porter [1982] T 518

hiZ 7

thER eI DEEE] 54 VvED Pt 1995¢%

T ERRK

i)

E. p.66[Z0%
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15.0
10.0
5.0
0.0

-5.0

2007/

IPhone

1998 1Mac 2000 CEO
1997 ICEO

/

2001 1iPod, iTunes

2010

IPad

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

—Fl 25
( Apple Inc. Form 10-K, 2011 &K Y=

A 1ER)
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EairU—%81{E (88K) : hZIN\UXLADBTE

(%) 2006 2007 2008 2009 2010 (2017)

Mac J@¢ 38 @r 42 @38 C27 11
Pod 10 34 25 13 :
iTunes 10 10 9 9 7/ 13
Phone 0 2 18 (30 <39 @ 62
iPad 0 0 O O / 8
Z0fth 12 12 10 9 7 6
ssE&st 100 100 100 100 100 100

( Apple Form 10-K& Y& 1ERL)
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—AppleInc. ~S&P 500 -=-S&P computerHardware

-

/9

41
/ 174

197
/
ﬁ«-—/ 93 94
2006 2007 2008 2009 2010 2011

( Apple Inc. Form 10-K, 2011 & Y ERk)
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ECavOFRE=H=/\VXLDBR=TOF 7717155 AL B

seLE( EA) HEmM seLE( EA) HEM

2000 8,438 ( {&H) ‘ 6Jk6,867 ( {§M) PlayStation2

2001 6,382 iPod%5% 7Jk3,148

2002 6,821 79k5,783 TLE WEGA

2005 1Jk4,628 iPod nano 73k4,754 TLED/METIY

2007 2JK9,002 iPhone 2G 8Jk8. 714 7/\Ja> T VAIO

2008 (9 HI)—<) 3Jk8,991 iPhone 3G 737,300 ( 3 BB E &= MF I
3,694) 12 3EHTI A6 F ANJRNSHEEK

2009 43Jk0,331 iPhone 3S 7Jk2,140

2010 53JK7,398 iPhone 4 73JK1.,813

2011 ( SHEHAKXRE 8JK6,599 iPhone 4GS 6Jk4,932 ( FHi545673)

<L

")

2012 123Jk5,206 iPhone 5 6Jk8,009 ( #HitEIx 1A K ERFE4S,566)
2013 163J87,492 iPhone 5S 7Jk7,623 Xperia Tablet Z




PYIIIeEY——:ZHRELIFEE 2011-2013

40.00 (%)
35.30
35.00 31.22
30.00 ﬂ vy =-1.2728% + 34.272 28.67
25.00 R2 = 0.145
20.00
15.00
10.00
y=0.1872x + 1.9664
5.00 [EISINNY 2.78 R2 = 0.5891 3.33
| Sl 2.16 2.62
0.00 ——_ | 061 |
- 0 2011 201271.01 2013
e -3.61 7 01
-10.00
=R =R = &S ~Sony & 2 FI| 5 &
SonyhfF52 B R I (= A7) SBI (W5 REXR)

2013 (inf& FJL)
Total revenue
1,709.1

Net Income

370.3

SONY
make.believe

2013 (inf& FJL)
Total revenue
676.7

Net Income
4.3
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